[EC — RIoC

'_ Evaluation and
Development System

Creating a Culture for Successful Implementation of the RISE System
A Teacher-Focused Series

This 3-day series is devoted to the successful implementation of the RISE Teacher Evaluation System.
We are working hard around the region to ensure that all evaluators are well trained. However, success
also hinges on quality implementation that includes teachers.

In this series, teachers and principals review the process together. They will study & discuss the
implications of this new system and devise steps to ensure understanding, transparency, and
collaboration. Teachers will participate in pieces of the evaluator training to assist in their
understanding of the four levels of performance and how a teacher rating will be determined.
Conversations about evidence as it relates to the Teacher Effectiveness Rubric and the kinds of helpful
feedback teachers need will be beneficial for all participants.

We will hear from teachers that have been involved in the RISE pilot and their experience will guide us
as well. We will address the question — What do our teachers need now and in what ways will we
collaborate as we move forward to implement RISE? Participants will leave with an implementation
plan that will ensure a smooth transition to the RISE Teacher Evaluation System.

Student Learning Objectives will be addressed to the extent that time allows.

Audience:  Teacher and/or teacher teams and principals.

**At least one principal from participating districts must attend alongside their teacher(s). However, as
many as would like to come are welcome and any and all principals attend FREE if they are currently involved in
the RISE Evaluator training. Each person (teacher & principals) must register online, so that we have an
accurate count for lunches, materials, etc.

Facilitator:  Judy Bueckert

Dates: April 12t & 26, August 31+, 2012

Location: SIEC

Time: 9:00 - 3:00 ET

Cost: $ 225 Members Principals FREE. See note above**
$ 300 Non-members

Register online @ http://www.siec.k12.in.us/workshops/
DEADLINE for registration — March 16, 2012

For more info, contact Judy Bueckert at jbueckert@siec.k12.in.us



